Lytton First Nation
Lands & Natural Resources Department Tactical Plan, 2024-2028
Implementation Timeline

2024-25 2025-26 2026-27 2027-28
Priority Area Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Address Critical Issues

Build up the Lands Committee

Revise the Terms of Reference

Call-out and appoint new Committee Members

Elect a Chairperson

Implement a Standardized Agenda Template
Complete a Land Use Plan

Confirm Funding

Hire a Planner

Engagement
Seek Community Approvalfor LUP -——————————

Communications & Engagement

Law, Plan and Policy Development
Launch the LUP
Create a Law Development Process
Create an Interim Land Development Procedures
Policy for Determining Fees & Rents
Matrimonial Property Law
Allotment & TLH Law
Dispute Resolution Process

Grow the Lands Department
Hire a Lands Officer
Hire a Communications Officer
Hire an Enforcement Officer
Hire an Archaeological Field Technician
Begin Planning for Territorial Stewardship

Relationship Building

Membership

Rebuild Committee

Emergency Management Committee
LFN Operations & Maintenance

LFN Admin, Chief & Council

LFN Economic Development
Nlaka'pamux Nation Tribal Council
Canada & BC

First Nation and Local Governments




